STRATEGIC PLAN

A v 2022-202"

B R Y R o2’ OB RS g BN

AFY . 2722-2],

@ UNIV & Y OF CENTRAL ARKANSAS







THE STRATEGIC PLAN

For previous Strategic Plans and associated documents, see
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The University of Central Arkansas aspires to be a premier learner-focused public
comprehensive university, a nationally recognized leader for its continuous record of
excellence in undergraduate and graduate education, scholarly and creative endeavors, and
engagement with local, national, and global communities.
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The University of Central Arkansas, a leader in 21st-century higher education, is committed

to excellence through the delivery of outstanding undergraduate and graduate education

that remains current and responsive to the diverse needs of those it serves. The university’s
faculty and staff promote the intellectual, professional, social, and personal development of
their students through innovations in learning, scholarship, and creative endeavors. Students,
faculty, and staff partner to create strong engagement with the local, national, and global
communities. The University of Central Arkansas dedicates itself to academic vitality, integrity,
and diversity.

In carrying out this mission, the university is guided by the following core values.
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a. Intellectual Excellence

We believe in lifelong intellectual development of students, faculty, and staff. We are
committed to the free pursuit of knowledge and continuous growth in learning and teaching.

* Educated Citizens: We believe in student success and in preparing students to engage
complex issues and express informed opinion through critical thinking, writing, and
speech. Given our institution’s historical roots in teacher education, this foundation
inspires all of our colleges to work together to ensure that our faculty and students
collaborate to promote instructional excellence and lifelong learning.

+ Scholarship: We believe that students and faculty should engage in professional
development and scholarly endeavors that promote the creation and application of
knowledge in all disciplines.
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* Knowledge: We seek to enhance interaction and understanding among diverse groups
and cultivate enriched learning opportunities in a global community.

d. Integrity

We are committed to ethical and responsible behavior in our own actions and to developing
the same commitment in our students, thus fostering individuals who will have the

skills, knowledge, and ability to engage positively with a diverse and changing world. Our
commitment extends to all levels of our campus to foster a climate of ethical conduct,
respect, responsibility, and trust.

» Ethics: We believe in acting with honesty, courage, and trustworthiness.

* Respect: We support a community and climate of respect and thoughtfulness among
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UCA will provide students with guidance and support necessary to developing the

knowledge, skills, and habits necessary for academic success.

UCA will provide students with guidance, resources, and opportunities that enable them to
meet their basic needs and maintain their physical and emotional health.

UCA will emphasize diversity, belonging, equity, and inclusion in structuring learning
environments and will seek to recruit and retain faculty who re ect the demographic
diversity of the student body.

UCA will provide inclusive access to a variety of high-impact educational practices that
support students’ cognitive, social, and emotional growth.

UCA will support the development and implementation of teaching practices designed to
reduce achievement gaps for underserved students.

€~ & 2 UCA students will have the capabilities to thrive after graduation in whatever avenue
suits their path to success.

a. UCA will engage students in early career exploration and other programs that enable them
as graduates to know where they are going and to be successful in whatever comes next.

b. UCA will provide students throughout their time at UCA with opportunities to engage in
experiential learning—curricular and cocurricular, inside and outside the classroom—with
peers, staff, faculty, and the broader community.

c. UCA will engage with alumni through expanded social activities, ongoing career support,
and continuing professional education opportunities.
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the university, the sustainability of « uality progra o rl\ing, and e « uity of access and success for
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a. UCA:S strategic initiatives will respond to salient issues in the state and region.

b. UCA will ensure that its strategic initiatives support and promote its foundational
commitment to student success, expressed in Goals 1 and 2.

c. UCA will prioritize attracting and retaining employees at competitive market salaries.

d. UCA:s strategic initiatives will support—and be supported by—the optimization of
university resources.

e. UCA will engage all members of the university community in identifying, supporting, and

accomplishing strategic initiatives.









